Conference Skills: National Delegate Conference
A briefing for new delegates to National Delegate Conference - procedures and protocols, the rules of debate, the motions, order of business and standing orders committee, the fringe meetings and social events. A must for new or inexperienced delegates.
Discussion Leaders
The course is designed for branch activists who wish to improve their discussion skills to help build branch organisation. It also aims to be a ‘taster’ for those who may wish to become a UNISON Lay Tutor. By completing this Discussion Leaders course the learners will have: 
· Built on their discussion skills 
· Explored some facilitation techniques   

· Learnt some techniques for solving problems which may arise 
· Become aware of best practice when running a discussion 
Equality Reps Course 
Working with the Branch Equality Officer EQUALITY REPS will 
· advocate good equality practices 
· support UNISON’s Equality Scheme 
· raise awareness within the workplace of the work the union and the branch does around equality 
· be certified as competent to accompany members at a disciplinary and grievance hearing in order to comply with Employment Relations Act 1999 - you may not  directly representing members in this role but you may help and assist the work of a steward  
· support branch negotiators by identifying and analysing information about the employer’s equality performance 
· organise around equality 
· learn more about sector specific equalities law
· The Equality Duties
· Single Status
· Agenda for Change
· The Knowledge and Skills Framework
Experienced Stewards Course
This course has been designed for UNISON stewards and branch officers who are a little more experienced in organising in the workplace; representing and negotiating on behave of members. As a steward you are a vital link in the union chain and have an important role to play in organising members at local level, but you need to be up to date with the law and UNISON policy

UNISON’s ability to support and represent its members with their employer is very much dependent upon the strength of membership organisation. The union is more likely to be get good results where it has strong membership organisation. Strong membership organisation is based on sound organising principles:

• working collectively - “ what can we do about it together?” not “ leave it with me and I’ll sort it out”
• listening to members views
• knowing where our members are
• members actively involved 
• high membership density
• strong steward organisation
• support for stewards and workplace representatives
• supporting members in resolving individual problems
• promoting democracy and membership participation

This course will help you to understand the steward’s role in organising and representing members at local level and help you to feel confident in carrying out your duties as a steward. 

Aims
The course aims to develop your skills, knowledge and confidence to enable you to carry out the role of an experienced steward in UNISON, including to

• understand the role of an organising union in public services 
• recognise the importance of equalities in UNISON
• work with members to tackle issues in the workplace and negotiate collective agreements
• work with members in resolving cases, and represent members in difficult cases
• Understand employment law and know where and when to seek advice and guidance
• be certified as competent to accompany members at a disciplinary and grievance hearing in order to comply with Employment Relations Act 1999 (or renew your registration)
• understand the importance of developing and taking part in support networks for other less experienced reps in the branch
You will be expected to complete 

· a piece of written work setting out how you intend to use your learning within your UNISON activities 

· a practical organising initiative in the branch

Health and Safety Starter
If you are a new Health and Safety Rep this three-day course is the first you should take. Your role and the rules and regulations governing health and safety at work are outlined. You will receive a resource pack and details of the UNISON support for Health and Safety reps and issues.

Learning Lunches
These are network meetings for Branch Education and Life Long Learning Co-ordinators and Learning reps. Participants can network, learn new skills and keep up to date with learning initiatives - 11-3pm lunch provided. 
Learning Reps: Initial Basic Training
Are you interested in organising around learning? What about training as a UNISON learning Rep? Learn how to undertake a training needs assessment and work with colleagues to promote learning opportunities at work for you and your members.

New Stewards Course
This course has been designed for newly elected and less experienced UNISON stewards organising in the workplace. As a steward you are a vital link in the union chain and have an important role to play in organising members at local level.

UNISON’s ability to support and represent its members with their employer is very much dependent upon the strength of membership organisation. The union is more likely to be get good results where it has strong membership organisation. Strong membership organisation is based on sound organising principles:

• working collectively - “ what can we do about it together?” not “ leave it with me and I’ll sort it out”
• listening to members views
• knowing where our members are
• members actively involved 
• high membership density
• strong steward organisation
• support for stewards and workplace representatives
• supporting members in resolving individual problems
• promoting democracy and membership participation

This course will help you to understand the steward’s role in organising and representing members at local level and help you to feel confident in carrying out your duties as a steward. 

Aims
The course aims to develop your skills, knowledge and confidence to enable you to carry out the role of a steward in UNISON, including to

• understand the role of an organising union in public services 
• recognise the importance of equalities in UNISON
• work with members to tackle issues in the workplace
• work with members in resolving cases
• know where and when to seek advice and guidance
• understand how procedures work in practice 
• handle grievance and disciplinary and similar types of cases as the representative of UNISON members within your workplace
• be certified as competent to accompany members at a disciplinary and grievance hearing in order to comply with Employment Relations Act 1999
• understand the broader roles in which UNISON operates, including internationally.
Officer Training
Branch Officer posts are key to the efficient running of our local organisation in UNISON. Every Branch officer no matter what their post needs to understand and gain skills in common areas of union work and equally they must learn and practice skills pertinent to their specific officer role. 
This course has been designed over three separate study blocks to combine specialist sessions with generic sessions which will allow the participant who completes all three study blocks and some individual project work an opportunity to achieve a Diploma level qualification. 

The course is designed primarily for newly elected officials or those relatively new in post but who have not taken UNISON training thus far. There are some places too for Branch officers who have been in post for longer that 5 years and may wish to undergo refresher training. Each participant who completes the course will also be able to register as an ERA certified steward or re- register.
Common areas of study will include

· Managing the Branch 

· Mentoring and Leadership 

· Organising, Campaigning, Representation and Bargaining - the officer role across the branch 

· Certification as competent to accompany members at a disciplinary and grievance hearing in order to comply with Employment Relations Act 1999 
The specialist areas of study will be different for each officer - along the following lines

· Chairs - the rules of debate, motions and amendments, making meetings more user friendly, using education methodologies to increase participation 

· Treasurers - basic book keeping, branch budgets, year end accounts, It developments, the treasurers 'convention' 

· Secretaries - Aims and objects of the union, The UNISON calendar and its deadlines, Management of time, Management of Resources, Leading the Bargaining team 

· Communications Officers - distribution methods, creating and producing newsletters, dealing with the media, using new media - text, web sites,  social networks campaigning in UNISON 

· Education and Life Long Learning Coordinators, - available courses, available providers, UNISON's own programme, the TUC and the WEA - organising local courses - supporting new reps in the branch - coordination of learning reps and learning at work programmes 

· Equality and Self Organised Group Officers - The legal backdrop; UNISON policies of fair representation and proportionality, Self organisation in UNISON - Coordination of Equality reps and equality impact assessments 

· Health and Safety Officers - Hazards and Safety Committees, Bargaining around Health and Safety issues; Coordination of local Health and Safety Reps and workplace inspections 

Organising and Negotiating Skills
The course is aimed at UNISON representatives who are involved in negotiations or who are likely to become involved in negotiations with management on a variety of topics including 

· pay 

· reorganisation 

· redundancy situations 

UNISON activist education aims to help you develop confidence and practical skills and put the knowledge you gain during the course to good effect in your branch and workplace. 

The course is organised in an active way that gives us all the opportunity to have a say as well as listen to others. In addition, a large part of the course is based on practice negotiating sessions giving you practical experience of negotiating situations. The scenarios and negotiating situations used in the course are designed to be as close to reality as possible and will enable the group to work together to develop strategies for successful negotiations. 

The course aims to help participants to 

· Develop and practice negotiating skills 

· Be more effective team negotiators 

· Understand the process of negotiating 

· Be familiar with different styles of negotiating 

· Understand how to prepare, present and negotiate on a claim 

· Develop good practice in negotiations 

· Be able to link organising to bargaining priorities 

Pensions - an introduction
This is a paper based distance learning course. Participants work through practical assignments at their leisure and return their workbook snail mail to the tutor - its a great way to study and learn about your public sector pension.
RMS - Training in the use of UNISON's membership system
Organising with RMS 
This is a one day course for branch officers who whilst not official 'users' of the system - need to know about how the system can be used to map workplaces locate reps and give useful reports about membership patterns - to assist with the organising initiatives in the branch
Full Access Course
This is a six day programme for those who are to became regular users of the system 

Summer School
This is a relaxed, fun week for activists in the union to 

· recharge your batteries 

· reflect on your current practices in the branch 

· learn a new skill 

· discuss the wider agenda for public services and UNISON 

Tutor Training
This is an accredited learning programme for UNISON activists who want to run sessions and courses at branch level. The programme begins with this 5 day face to face course, after which there is a 3-day equalities module and an assessed teaching practice within the first 12 months.

A Woman's Place is in her union
This two day course is designed for relatively inexperienced UNISON activists who are women wanting to know more about the union and its organising agenda

